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Our School Vision: 

‘Reaching for the Stars with Aspiration and Hope’
Our Christian School Values:


Aims

This policy aims to: 

· Provide a consistent approach to behaviour management 

· Define what we consider to be unacceptable behaviour, including bullying and discrimination 

· Outline how pupils are expected to behave in our school 

· Summarise the roles and responsibilities of different people in the school community with regards to behaviour management 

· Share our Restorative Justice approach

· Outline our system of rewards and sanctions 

 Legislation and statutory requirements 

This policy is based on advice from the Department for Education (DfE) on: Behaviour and discipline in schools

Searching, screening and confiscation at school 

The Equality Act 2010 

Keeping Children Safe in Education 

Use of reasonable force in schools 

Supporting pupils with medical conditions at school 

It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 

Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 

Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property

DfE guidance explaining that maintained schools must publish their behaviour policy online 

Definitions 

Misbehaviour is defined as: Disruption in lessons, in corridors between lessons, and at break and lunchtimes. Behaviour which contradicts our school vision 

Serious misbehaviour is defined as: 

Repeated breaches of the school rules 

Any form of bullying 

Physical behaviour like interfering with clothes 

Online sexual harassment such as unwanted sexual comments and messages (including on social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content 
Vandalism 
Theft 
Fighting 
Smoking 
Racist, sexist, homophobic or discriminatory behaviour 
Possession of any prohibited items. These are: 
( Knives or weapons
 ( Alcohol 
( Illegal drugs 
( Stolen items 
( Tobacco and cigarette papers 
( Fireworks
 ( Pornographic images 
( Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil) 

 Bullying 
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power. Bullying is, therefore: 
Insert from anti bullying 

Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying strategy 
Roles and responsibilities 

 The governing board is responsible for reviewing and approving the written statement of behaviour principles (school vision). They will review this behaviour policy in conjunction with the headteacher and monitor the policy’s effectiveness, holding the headteacher to account for its implementation. 

The headteacher 
The headteacher is responsible for reviewing this behaviour policy in conjunction with the governing board, giving due consideration to the school’s statement of behaviour principles (school vision). The headteacher will also approve this policy. The headteacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently. 
 Staff 
Staff are responsible for: 
Implementing the behaviour policy consistently 
Modelling positive behaviour 
Providing a personalised approach to the specific behavioural needs of particular pupils 
Recording behaviour incidents (see appendix 3 for a behaviour log) 
The senior leadership team will support staff in responding to behaviour incidents. 
Parents 
Parents are expected to: 
Support their child in adhering to pupil code of conduct 
Inform the school of any changes in circumstances that may affect their child’s behaviour 
Discuss any behavioural concerns with the class teacher promptly

Pupil code of conduct 
Decided by the pupils

Behave in an orderly and self-controlled way 
Show Respect and Kindness to members of staff and each other 
In class, make it possible for all pupils to learn
Treat the school buildings and school property with respect 
Restorative Practice
Restorative Practice is a way to be, not a process to follow or a thing to do at certain times

This system of restorative justice seeks to redress the balance in a just and fair way. It seeks a positive outcome involving all parties. It is also important that adults are able to identify bullying behaviour correctly and support both the victim and the perpetrator to seek to repair and create sustainable change. 
With this in mind we approach sanctions carefully and ensure that these are connected with the behaviour and that we focus positively on how to improve behaviour so that a positive change can occur. 

This approach involves asking four key questions:

1) What happened?

2) Who was affected?

3) How can we put it right?

4) How will future choices be affected?

Restorative Practice Adult Steps (what happens in practice):

1) What Happened? Listen and learn. Talk to all parties to find out clearly what happened, thinking in terms of the antecedent (what happened prior to the poor behaviour choice). 

2) Who was affected? Investigate and analyse. Decide if any sanctions do need to occur dependent on the severity of the behaviour.

3) How can we put it right? Address the behaviour. Bring the children together to work for resolution, for each to gain an understanding and empathy of the others’ behaviour choices, and what might have triggered these.

4) How will future choices be affected? Positive Change. Have a planned way to move forward to make a positive, sustainable change. 

5) Ongoing support. All children to have ongoing support to develop behaviour, developing strength, resilience, kindness, empathy, communication, cooperation, pride (self- esteem) and respect. Linked to our Christian school values.


School Christian Values-supporting restorative practice

As a school we have decided upon school Christian Value, which we use as learning behaviours to support children to be reflective, learn from their mistakes and make sustained change:

· Respect

· Perseverance

· Kindness

· Motivation

· Cooperation

· Pride

Children who show these values are recognised verbally by adults and sometimes by other children. Children who consistently show our school values are recognised in Friday’s Celebration along with our Stars of the Week.

Rewards and sanctions 
Positive behaviour will be rewarded with: 
Direct feedback to children, recognising and praising positive behaviour choices and changes in behaviour

Praise through direct conversations or phone calls home to parents 
Headteacher’s rewards for demonstrating positive behaviour and showing our school Christian values in action
Stars of the week certificates linked to our school Vision and Christian Values

Castle points, encouraging Team work and cooperation 
Sanctions 
The use of sanctions should be characterised by certain features:

• It must be clear why the sanction is being applied.

• It must be made clear what changes in behaviour are required to avoid future sanctions.

• Group sanctions should be avoided as this breeds resentment.

• There should be a clear distinction between minor and major offences.

• It should be the behaviour rather than the person that is sanctioned.

We divide unacceptable behaviour into three broad bands, which are underpinned by a restorative justice approach 

Level 1: misbehaviour that can be effectively managed within a classroom or lunchtime environment by the teacher, teaching assistant or mid-day supervisor. Using the approach of ‘time out’ to self regulate and be calm, then using restorative practice 4 questions to work to resolve.

Level 2: more serious misbehaviour that is not so easily managed within the classroom or lunchtime environment or persistent Level 1 behaviour. Class teacher may involve parents. This can include:
Notification of other staff and informal involvement of Head teacher. 
An individual behaviour management/anger management plan may be drawn up, with the focus being on sustainable change. 
Level 3: very serious misbehaviour or persistent level 2 behaviour. Formal involvement with the Head teacher and parents. Additionally education welfare and/or other outside agencies may become involved. (Last resort possible short or longer term exclusion.) In these cases the school will follow Gloucestershire LA guidance for exclusions, a copy of which is kept in the office. At all times we will seek to resolve using Restorative Practice, at the same time being mindful to the effect of the behaviour on others e.g. a significant and sustained
The school may use one or more of the following sanctions in response to unacceptable behaviour: 
A verbal reprimand, so children know that the behaviour choice is unacceptable. This would be followed up with a discussion on how we should be behaving
Referring the pupil to a senior member of staff- this is when restorative practice steps would begin if needed 
Face to face conversations or phone calls home to parents – involving an explanation of the restorative steps and outcomes, asking for parental support in this process.
Agreeing a behaviour plan, with children and parents. This would be a supportive plan rooted in sustained change. 
Zero-tolerance approach to sexual harassment and sexual violence 
The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored. Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be. The school’s response will be: 
Proportionate 
Considered 
Supportive 
Decided on a case-by-case basis 
Sanctions for sexual harassment and violence may include: 
The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for: 
Responding to a report 
Carrying out risk assessments, where appropriate, to help determine whether to: 
( Manage the incident internally 
( Refer to early help 
( Refer to children’s social care 
( Report to the police 
Please refer to our child protection and safeguarding policy for more information. 
Malicious allegations 
Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy. Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy. In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer, where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate. The school will also consider the pastoral needs of staff and pupils accused of misconduct. Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse against staff or other pupils. 
Expectations of the School Community
	Staff and Governors
	Pupils
	Parents

	To lead by example
	To respect, support and care

for each other both in school

and the wider community


	To be aware of and support the

schools values and expectations

	To be consistent in dealing

with pupils


	To listen to others and

respect their opinions


	To ensure that pupils come to

school regularly, on time with the appropriate equipment



	To encourage the aims and

values of the school and local

community among the pupils


	To attend school regularly,

on time, ready and equipped

to learn and take part in

school activities


	To keep pupils at home when

they are ill and to inform the school as soon as possible, giving reasons for their absence

	To have high expectations of

the pupils


	To take responsibility for their

own actions and behaviour


	To take an active and supportive

interest in your child’s work and

progress



	To meet the educational,

social and behavioural needs

of the pupils through an

appropriate curriculum and

individual support


	To do as instructed by all

members of staff (teaching

and non-teaching) throughout

the school day


	To provide the school with at least one up to date
emergency contact number



	To encourage regular

communication between

home and school


	To be tolerant of others,

irrespective of race, gender,

religion and age


	Support the school in communicating effectively.
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Curriculum- Reaching for the Stars with Hope and Aspiration
As a Church of England School we strive for inclusion and to support all children to ‘live life in all its fullness’. 

At this school, through our curriculum, we teach pupils the above mentioned principles, through Collective Worship, PSHE and through our expectations and ethos. We believe that an appropriately structured curriculum and effective learning contribute to good behaviour. Thorough planning for the needs of individual pupils, the active involvement of pupils in their own learning and structured feedback all help to avoid the alienation and disaffection which can lie at the root of poor behaviour. It follows that lessons should have clear objectives which are understood by the pupils and differentiated to meet the needs of a range of abilities. Marking and record keeping can be used both as a supportive activity, providing feed-back to the pupils on their progress and achievements and as a signal that the pupil’s efforts are valued and progress matters.

SEND Support systems for Individual Pupil Need 
All children can find developing good behaviour (knowing how to behave in a variety of contexts) challenging, but this can be particularly challenging for children with special needs. An example of this would be, difficulties with understanding relationships and interpreting social cues. This can result in a child becoming confused/ frustrated and perhaps over stimulated, which in turn could lead to unacceptable and/or inappropriate behaviour choices. In this case the SENCO will identify the need, working in partnership with the class teacher, child and parents to draw up a My Plan. This plan will be focused on ‘need’. It will recognise that the child’s need leads to the behaviour choice and that intervention will be put in place to support over coming barriers so that the child can learn what is expected in terms of behaviour.

Dependent on need and the behaviour difficulties a Positive Behaviour Plan may be put together on top of this. This enables all people working with the child to understand the child, know their barriers and difficulties, and understand how to help them to overcome these. This plan, as above involves a consistent approach and involvement from all people involved with the child.

All staff working with the pupil will be informed of this, including midday supervisors. This will give a consistent approach throughout the school day. If the plans and additional support are not successful, we will seek the support of external agencies. We at all times seek to avoid fixed term and permanent exclusions, however follow our behaviour steps as above (step 1-3) for all children.
Support Systems for staff

School will support all adults working with pupils to ensure they are achieving. It is school practice to discuss behavioural issues in order that the staff feel supported and the school is working together to provide a cohesive approach to supporting individual needs.  All staff have copies of this policy in order that behaviour management is consistent throughout the school..

Support Systems for parents/carers

School has an open door policy where parents and carers are encouraged to visit to discuss any relevant issues. However, it would be appreciated if appointments could be made where possible to ensure the availability of a member of staff and to give parents/carers the time needed. Please be aware that if, as a parent, you have had to contact school (and we have not contacted you) it will likely be for one of two reasons:

1) We know nothing about it (so please bear with us as we will need time to investigate)

2) We know a little. Children often feel most comfortable to share concerns at home, so we may feel something is a very ‘low level’ when in fact more is going on.

We ask that you come into school in as open a way as possible and know that we are here to work with you. We support and respect all children equally. 

Likewise, when school needs to discuss anything with parents/carers, they will be contacted to arrange an appointment. 
Monitoring and Review

Behaviour management will be under constant review throughout the school on a class and individual basis.

This policy document was produced in consultation with the entire school community, including pupils, parents, school staff, Governors, LA representatives and school community nurse.

This document is freely available to the entire school community. 

Policy Links
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